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Building Leadership Skills in the Youth  

How most people define leadership as: 

•having a vision and wanting to effect change, mobilizing others, being a role model, 

setting a good example, being a strong advocate for others and self, having good 

communication skills and sticking to principles, ability to solving problems, holding 

yourself and others accountable, plan to achieve those goals. 

Why is Youth Leadership Development important? 

In order for youth to be prepared for leadership, they need to develop and/or enhance their 

leadership skills.  

Leadership training prepares youth to manage time, work as a team, set goals, facilitate 

meetings, and make effective presentations.   

Promoting youth leadership development is a great way to promote positive life skills 

learning. 

To fully participate with adults, youth also need to be informed about the adult perspective 

of the problem, challenge or issue being discussed.  

How do we prepare for Youth for Leadership? 

Youth Leadership Development requires preparation and planning. It is important that the 

organization and adults have a firm grounding in the Positive Youth Development 

philosophy. In addition, the purpose of the activity must be clearly defined, youth and adults 

must be recruited and trained, and sustainability plans must be developed.  

What are some challenges to Youth Leadership Development? 

 Organizations and adults often do not think young people are capable of 

demonstrating leadership 

 Goals and roles are not clearly defined 

 Youth leadership development requires time and resources 

 Youth leaders move on – sustainability and succession planning strategies are not 

well developed 

Also Mentors should assist in building leadership skills; 



 Listen to us, particularly regarding our goals and dreams. Believe that we can 

achieve our goals and support us in the process of attaining our goals, especially in 

the face of challenges. 

 

 Encourage us to take risks, get involved, and try new activities to develop leadership 

skills. 

 

 Let us know about available leadership opportunities, such as after-school activities 

(sports or clubs). Supply us with an application for a job or volunteer position. 

 

 Provide opportunities for the youth to socialize  

 

 Teach the youth how to disclose their ability and when to do so. Empower the youth 

by supporting in playing an active role in sharing experiences. 

 

 Become active in research to find out what leadership opportunities or supports are 

available and share them with the youth.  

 

 Give both positive feedback and constructive criticism to us. Point out the progress 

we have made, such as how much we are learning or how we have changed. Be 

honest with us if something is not working and help us find an avenue that will work. 

This will encourage us to continue developing our leadership skills despite 

challenging situations that arise. 

 

 Be patient. Certain skills may take longer and require more practice for us to 

acquire. Give us the time and space to try something on our own before you assist us. 

Allow us to make mistakes. We will be able to learn important lifelong lessons when 

we experience our own mistake for organisations.  

 

“I would say that what makes up a youth leader definitely is their perseverance. The youth 

need to have that willingness to get past your limitations and to persevere, despite 

everybody's expectations of you.” 
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